Nepal Swimming Association- World Aquatics Support Program 2025- Proposed Budget

S.No WASP Headings and Descriptions Expense Breakdown usbD NPR@140 Percentage
A ATHLETES AND SPORTS DEVELOPMENT ACTIVITIES
1 Host Successful Competitions Expense Breakdown UsD NPR Percentage
13thNSACup (longCourse): o
TOS x 40 pax x $30- e — 40paxx$30 | 1,200 168,000
Event ManagerT\ent: Media, Decoration, 1,700 238,000
Ceremony,Stationary, Refreshment, Venue Management | - |
T-shirt and uniform (250 pcs x $3) 250pcs x $3 750 105000
- J % *
Cash 'Awards Best Player: 6 category x 2 gender x $40 and | 6Cat*2gen*$40 780 109,200
2 national record x $150 +$150*2NR
Sub Total 4,430 620,200 14.77%
2nd Nepal Aquatics Championship (Short Course): Mg-¥
TOS x40 paxx$30 _ 40paxx$30 | 1,200 168,000 B
Ever.xt Management: Media, Decoration, Ceremony, 1,700 238,000
Stationary, Refreshment, Venue Management
T-shirtand uniform (250 pesx$3) _250pcs x $3 750 105000
hA - : * o
Cas wa.rds Best Player: 6 category x 2 gender x $40 6Cat*2gen*$540 780 109,200
and 2 national record x $150 +$150*2NR
fn i a g s e o SubTotal 4,430 620,200 14.77%
Project Total 8,860 1,240,400 29.53%
2 Represent your Country at Competitions Expense Breakdown usD NPR Percentage
World Aquatics Chamionship, Singapore SRR ——
Air Ticket for 2 Athletes and 1 Coach
3 X $600 1,800 252,000
=3 pax at 5600 per ticket i N |
Hotel Accommodation for 2 Athletes and 1 Coach
3 X 9Night X $200 5,400 756,000
=3 pax for 9 Nights at $200 per Night Pax X ONigeX S =
Allowance for 2 Male and 2 Female and 1 Coach Spax X $100 500 70,000
= 5pax x $100per pax
Project Total 7,700 1,078,000 25.67%
Support Education and Career development for
3 Br wn UsbD NPR Perce
e b F e Expense Breakdo ercentage
Class on Anti-doping/Competition manipulation/
Corruption Education as per WASP Requirement -
Expert/Resource Person Fee o I 100 | - 14000
Particiapants-Refreshment and Course Material 30 11,200
and Manegement Expenses
Project Total 180 25,200 0.60%
4 Enhance Athletes Performance and Development Expense Breakdown uUsD NPR Percentage
Elite Athletes Training Program: R
Incentive Allowance- 4 Male and 4 Female
o ,40
= 8 Athletes for 12 Months at $50 per Month SFSS S
Project Total 5,760 806,400 19.20%
TOTAL ATHLETES AND SPORTS DEVELOPMENT AMOUNT 22,500 3,150,000 75.00%
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B NON-SPORTS DEVELOPMENT ACTIVITIES

Build and Maintain Strong, Transparent and Effective

5 Expense Breakdown usb NPR Percentage
Governance Structure of the Organization. -
Salary for Internal Audit and Compliance Officer

150x 12 th 1,800 252,000

($150 per month 12 months) 3 a 7r4ngo_n~¥s 1:i]
Executive Committee other Committee Meeting
Management .

8 meet 40 320 44,800
(4 Executive Committee +4 Sub Committee = 8 Meetings x gsi
$40) - B ) B
Webiste- Annual HostingFees . 90} 12600 )
Website and GMS software Maintainance & Upgrade 350 49,000

Project Total 2,560 358,400 8.53%

6 Enhance the Administrative Capacity of the organization Expense Breakdown uUSD NPR Percentage

WASP 2025 Program Coordinator
200 X 12Month 2,400 336,000
'$200per Month for 12 Months 3 - ”cr>rn ) S T S
Audit (Statutory Requirement) B ) 250 35000
Internet Renewals e | | 150] 21,000
Office Staff: $150 for 12 Months $150 for 12Months 1,800 252,000
Miscellenous Tax: .Incor?e Tax, TDS, 340 47,600
Renewals and Registrations
Project Total 4,940 691,600 16.47%
TOTAL NON-SPORTS DEVELOPMENT AMOUNT 7,500 1,050,000 25.00%
Grand Total 30,000 4,200,000
.
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